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Intro 

What is employee engagement? 

What’s the difference between employee satisfaction & 
engagement? 

What’s the business importance of employee engagement? 

 

That is what this presentation is all about. 
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• Employee engagement 

• Engagement vs. satisfaction 

• Business impact: what’s your loss? 

• Improving employee engagement 
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Employee Engagement 
what do you think ? 

 

• Has being engaged – or not – an influence on personal 
performance?  How does it show? 

 

• Does it influence business outcomes?   
If so, which ones? 

 

 

 

 



Employee Engagement 
the 3 types of employees as defined by Gallup 

     Engaged      Not Engaged  Actively Disengaged 

These employees are loyal and 
psychologically committed to the 
organisation. They are more 
productive and more likely to stay 
with their company for at least a 
year. 

These employees may be 
productive, but they are not 
psychologically connected to their 
company. They are more likely to 
miss workdays and more likely to 
leave. 

These employees are phycisally 
present but psychologically 
absent.  They are unhappy with 
their work situation and insist on 
sharing this unhappiness with 
their colleagues. 



Employee Engagement 
what do you think ? 

 

 

 

 

• How do you think is the proportion (%) 
amongst Belgian employees? 

• What would be the proportion in your organisation? 

 

 

 



Employee Engagement 
statistics based on employed population 

Figures from 2012-2013. 
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Employee Engagement 
influencing factors 

• Employees are emotionally and cognitively engaged when ... 
– they know what is expected of them, 

– they have what they need to do their work, 

– they have opportunities to feel impact and fulfilment in their work, 

– they perceive that they are part of something significant with co-
workers whom they trust, 

– they have chances to improve and develop. 
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Engagement vs. satisfaction 

‘Satisfaction’ 
– reflects the connection to a company overall 

– is an accumulation of experiences 

– often reflects “hygiene factors” 

– is not really ‘actionable’. 

 

‘Engagement’ 
– reflects connection to a workgroup / team 

– is a function of management behaviour 

– reflects emotions people have about their 
workplace 

– is ‘actionable’ through dialogue and actions. 
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Business impact: what’s your loss? 
once upon a time ... 

• ... there was a large chain of supermarkets with 37.000 
employees and 300 stores. 

• Each store had a uniform design and interior. 
Same building, same lay-out, same positioning of goods, 
colors, marketing, HR-policy, ... 
All the same.  

• Still, business results per store were very divergent. 
 

 

 

 



Business impact: what’s your loss?  
once upon a time ... 

mailto:info@hermankenens.be


Business impact: what’s your loss? 
once upon a time ... 

 

 

 

 

Stores from the 
highest quartile 

Stores from the 
lowest quartile 

Actual income compared to prognosis + 4,56% - 0,84% 

Actual profit compared to prognosis + 14% - 30% 

Staff turnover 12 employees per year more turnover in stores from the 
lowest quartile in comparison to stores from the highest 
quartile. 
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Business impact: what’s your loss? 
 differences acc. to Gallup’s meta-analysis 

Mean differences between bottom and top quartile teams. 

Numerous other effects, but harder to compare.  E.g.: innovation, results 
from training, .... 
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Improving employee engagement 
in a structural way 

 90% of managers think employee engagement is important. 
How come then that engagement is so low? 

 

 Many companies or organisations try to work on employee 
engagement, but only a minority succeeds. 

 

– Measuring employee engagement: does it work? 

– Expecting improvements from first-line managers: does it work? 

– Giving seminars, training or tips to managers: does it work? 

– Taking initiatives on departmental level or company level: does it work? 

– ... 
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Improving employee engagement 
in a structural way 

 

Improving engagement structurally requires  

• a range of combined actions,  

• under specific conditions,  

• and in a disciplined and sustained manner. 

 

(Which doesn’t mean it has to be difficult.) 
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About this presentation 

• The information is this presentation is based on over four 
decades of extensive talent research by Gallup, a study of 2.5 
mio manager-led teams in 195 countries. 

• It examines the crucial link among talent, engagement and 
vital business outcomes such as profitability and productivity. 

• Every three years Gallup publishes an updated extensive 
meta-analysis regarding this research. 

 

PS: the presenter is not working for, nor contractually related to Gallup. 
However he has a long-standing practical experience using Gallup’s findings. 


